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1.

This prper is not renlly ~bout the Skinherds os such, but
uses them as on exomple to try fo fill out o~ more theoreticnl
cpprocch to the anrlysis of youth culturc.l This cpprocch
is bosed on three theorceiicnl points

(1) thot youth cultures ~re closs bosed;

{2} thot cultures represent both the subjective expericncce
of - siructursl situsiion ~nnd o collective responsc to ihe
problems of thnt structurcl-culturnl situction.

(3) thot BEnglish working class culture hos evelved ns o
subordinate culturc, subordinnted to the structural ond culturcal
control of the bourgcoisic. By soying thet it is subordinote,

we menn thet it is neither ioinlly controlled by tho dominmnt

culture nor totally frce from that control, but that it onters

negotintions with that dominent culture ot strategic points, ond
~s n conscaucnce the oxpression of the centrol vnlues ond
concerns of the working clnss occur in disploced forms, typicnlly
in thosc crens where the dominont structurcl oné culiurnl

ocrrongencnts ore ot thedir weoliest.

In ~pplying these understondings to the annlysis of youth
culture we hove identified four moin oreno of interest:

(1) the class situntion of the benrers of the youth culturec.

(2) their rel-tion to their porent culture -

(3) their relation io other youth cultures, ond

(4) the "meoning™ of the cultursl gsiyle itself.

1. The closs gitucntion

Skinhends first cmerged ns o formnlized style enrly in 1968,

and hod their originnl roots in the Sost End of London.  The

¥
Revised vercion of prper for lintionnl Devicncy Symposium, York,
Sept. 1973. (The quoiriions throughout are token cither from 'The
Point House' (1972) or from my conversntions with o number of ex-
skinhcnde in Birminghcom).'
1. An outline of this sppronch is in J.Clrrke oand T.Jeiferson (1973)-



significance of this locotion is thnt the Enst End perhops best
exemplifics the chrnges undergone by mony working clnss disg;icts

in the lnst twenty yoors. Thesc chonges hove affected zll the
crucial ~rcns of working clnss life, the occupntionnl structure;
housing ~nd ncighbourhood structure; the fomily ond leisure potterns.
All this is perhops not to soy more thon that English society has
undergone dromotic chonges in the post war perioed, but it is within

guch trnditionnl working class nreas that these choanges hnve hed

their severest ond most visible consequences.

(=) Occupntional structure:

The fundrmentnl chonges in the post—wnr occupcational structure
affecting such arcns s the Enst End werc those stcmming from technol-
ogicnl chonges ond the increasing use of mnas production technioucs.
The fundnmentcl conscquence was o polarizntiom of the job structure
into two cotegories, those highly skilled, spcciclized ond well paid,
jobs cssocinted with the now tochnology ~nd the deacnd for labour
to fill routinc unskillecd nnd low pnid tnsks, both in production nnd
scrvice industries, coptured in the phrose 'dend-cnd jobs'. A
simultnncous chonge wns the collnpse of sm=ll scnle specinliszed
crnft trndes which were centrnl to the neighbourhood occupntionsl
structurc of the Erst End. The brunt of thesc chonges wos born by
those who hnd previously filled skilled ond scmi-skilled jobs — thc

'respecicble’ working closs.

These chongos hove continucd to benr henvily on the children of
these frmilics, as traditionnl potterns of cmployment closcd down,
new alternntives did not open. For the mojority who did not goin

gufficient cducntionnl ouclificntions for the technicnl posts,

2. The crcas of Birminghom which produced thcir own distinctive
skilled groupings show similar scis of chonges to those of thc Enst
End. Sce Hhite (1971).
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resignntion to one or o succession of dend end jobs, or to periods

of uncmployment wns the only reclistic ovenue. The expericnces of

thosc problems nrc compounded by the other half of the eduention-
coployment ncxus, the schools. School is still felt tao be o
situ~tion wherc onc is subjoct to the whims of figures of cxternal

~uthority: in John Holt's words (1964:0.24):

"It is n ploce where they mrke you go ~nd where they tcll you
to do things, ond wherc ithcy try to mnke your lif2s unplensant
if you don't do them or don't do them right.”

School is nlso where onc is forced to learn ~nd reproduce irrclevont

informotion:

"You don't usc cverything thrt you're trught ot =chool.

S~y you'rc o~ van driver, you don't usec 'istory, scicnca,

tcchnical drowing, woodwork or metnl work." (Point Housc ,p.£6)

Morc importontly, school tclls you whot socicty thinks of yous
one lesrns, in effect, oncs supposed ploce in the socinl order, ~nd
the valuc which society gives to thoat sintus. Lending, perhops for
mnny, to the frustroted plen of !

1T ~in't no good, they told me ~t school I ~in't no good'.

(Print House:p.38)

This lack of positive self identity which mony gxpericnce in
the schools is given ndded power by onc of the crucinl changes in
thc schools systcm. Following the 1944 Educntion Act, jts ideologicnl
sclf representation os ~n open, achievement oricnted system where
cnch individunl supposcdly receéives the educntion hc deserves,
corves to underminé the previously held negotiction of cducntion
frilure, vhere schools uphdd the fundrpentsl class divisions betwcen
‘them' ond 'us' (not lenst in cconomic terms). To the cxtent thot
pnrepts subscribe to this idecology of achicvement, the cxpectriions

for the boys, ~nd their conscguent expericnce of failure, ore



heightened.

This cxperience of school is corried over into eoploynént
through the medintion of ngencies such os the Youth Employmcnt Service,
where, ns thc boys renlise, they connot cscipe their school history:

"If you'rc thick they don't wonna know you but if you got o

bit of cducntion ond you go in, they can’'t do cnough for you.

If you wont a trode or somothing, you go up to thec upper

blokcs, thc oncs upstoirs, but if you just wont onything, they'11l

keep you downstnirs. I went up there ond they just scemed to

pawn me off, they didn’t wonne kmow." (Pnint Housc:p.61)

Both thec Youth Employmcnt Service ond schools cnTeers pPrOgTIOmnCS
have to negotinte the contrndictions between ideologics of egqunl
opportunitics ~nd the possibilitics of scleccting jobs to satisfy
onc's own nceds cond the reality focing most of these youths of both
i~ck of choicc and abscnce of intrinsic sntisfactions. The negotintion

i

is nttemoted, olbeit unsuccessfully ~nd with nn innrticulnic owoTrencss

of the contrcdictions, through the inculcation of "ronlistic ~spir~tions”.

Houeing ond ncighbourhood:

The redevelopment of working cleass neighbourhoods hoas broughi
with it its own soi ﬂf.ﬂpcﬂiﬂl problems. Those archs which hove
developed strong s'dinhcod groupings have shovm sipilar conplex of
relnted chonges. Firstly thc populntion structurc of the necighbour-
hood hos becon cltered, in onc woy, by & 1dowvngrading' of housing
with on influx of colourcd immigronts sccking sizenble ~nd incxpensive
propcertics and congregoting (both for rensons of putunl ossistionee
~nd ns o conscquence of the housing maTket) in particular lﬂ.:i.si',]:'iltz't.ﬁ.3
In = sccond w~y, by the "upgroding of housing through ~n influx of
young middle class fomilics sccking their own homes in districts
posscssing o ccrinin wcharncter”; ond thirdly by the rchnusing of

long resident working clnss f~milies on ncw housing estntes, such

3. Sc Rex ond Moorc (1967).
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~s Dogenhem or Quinton ~nd Lodywood in Birminghom. Hhotever the
combinotion of these chronges, the net result wos 1o remove the socind

rnd culturcl homogencity of the oren.

The physical redevelomment of these nresns ~lso hrd scverc effceis
on the neighbourhood culture, snd ncted in two mnin dircetions. One
wos the desiruction of whot Phil Cohen'™ tcrms 'commun~nl spoace', by
removing ~nd nltering those major foci of it, the strect, the loccl pub,
and the corner shop. "Instend there wons only the privoatized spoce
of the fomily unit, stocked one on top of coach other, in totnl
isolotion, juxtoposed with the totnlly public spocc which surrcunded

it". (p.16).

The sccond mojor dimcnsion of thesc cffecis wns the brenkdown
of the cxtended kinship patterns of the ncighbourhood., This occurred
both through the geogrophicnl redistribution of fepilies to new ~rens,
thus scporcoting fomilics by carringe from their fomilies of origing
ond through the nrchitecciurnl dosign of the new flats ~nd houses which
were built to fit the needs of the typicel middle eloss nuclenT
fomily, not the needs of ~n cxtended kinship network. Thus the
fopily unit could no longer drnw upon its trnditioncl supports of
extended fonily ~nd neighbourhood, cspecinlly during the enrly phnses

of recdevelopment, until new patterns of adopistion could be estnblished.

Thesce offcets were recognized in the subjective expericnce of
the youths thcemsclves, cspecinlly wvhere troditionnl neighbourhood

ties were strong, ~s this quotntion indicntcs.

"Phe prrticular block of floats thot I lived in in Stepney, Ring
Housec, wcre o complcte tronsfusion of people from o street
colled Twoin Court. So whnt you hod wos the some gunlity

of 1life in Ring House ns you 'ad in Twoin Court, cxcept thot
naw pcople live side by side ond over nnd under cnch other.

*~ P. Cohen, "Subcultursl confliet ond working closs communiiy™.



Everyonc know cveryonc elsc jatinntely. Flais ~rc not Jdike
thrt now. T1lots nre not whot T remocnber Ring House boings
tgmusc they drow people from =11 over. Thcy don't t-ke o
stroet full of pcople, who hove sort of scen ench othcr nnd
t¢lped cnch other ~nd fought cnch other, and sort of lived
togother. They don't trke thot lot ~nd sny bong you lot ore
gonnz. live in 'cre. That porticulnr good thing is misscd in
blocks of flots,; becnuse they tave t-kcn 2 person fron 'Ackmey
~nd rnother from Woolwich, ond so on." (Paint Housc: p-19).

Leisurc ond Consumpiion:

The dcvclopmernt of the co-crlled Tclmnssless' socicty kas heon
most visiblc in the ficld of leisuTc, where once clearly morked closs
bound~rics hnve become guite blurred. Portly this sicms from the
gide avanilebility of now forms of jeisurc options (c.g. telovision

~nd cars), nnd partly from chaonges in older leisurec institutions.

Onc mnjor dimensien of this hns becon the decline of the
ncighbourhood ns the focus of lecisure, ~nd o concentrotion of the
mrjor leisure facilities in city conircs. The closing of local
cinemns hns beon followed by the redevelopmcnt of multi-cincmn contrc
town sites, while city centrc pubs hove sct the Ted -sign stondnrds
~nd pntterns for mony onc time 'locnls'. Mony of the stylistic
chrnges owc much to thu inoge of youth as ~ffluent ~nd potcntinl
consumers, o~ trend which is &von BOTC visible in thec nost recent

form of centrc town lcisure freilities, the disoos.

These clustoers of centrel fooilitics hove peont thot locol

provisions hove beoen forced into compciing for +r~dec on thec tcros

sct by thosc f~cilitics, the dcvelopment of stylized interiors for
pubs, thc provision of cveaing discos ~nd pop concerts,; ~nd the
restructuring of somc surviving locsl cineoad. Those chonges
cobody = belicf in the chonging naturc of the uscrs of thosc
facilities, sceing him os possessing tho once—clenrly niddle closs

chnrncteristics of n~fflucncc, ﬁuhility -nd the obility to nrke



irational' sclections cmong the lcisure c~licrantives offered to him,
This chmnge is reflected in the cmphosis of tcoppetition’ in the
11eisurc industry' , ~nd is coptured in thc deseription of the role

of the user ns poving from th-t of mcmber to thot of consumcT.

iijost importontly for the discussion of thc skinhends, these chonges

~arc ~lso visible within professionnl fnutbﬂ11.£5

The mein post-wor chonges in footbnll ooy be summcrized o5 thosc
of professionnlizntion, intern~tionclizntion, ~nd commorciclizntion.
T will briefly exprnd on cnch of these chonges ~nd then nttempt to

account for thom ~nd finnlly sct out their conscoucnccs for the grpe.

Firstly, profcssionslizeotion rcfcrs to on increcnsingly colculntoery
susTencss in the gome of the tcchnienl rcouircments for succoss.
This rttitude is monifcsted in conccrngs for toctics, scicntifie
ncthods of trrining ~nd high deornds of physicel fitness. Similearly,
ropidly rising tronsfer foes indic~tc the recdiness of clubs to ~dd

-

to theoir ~scets in order to ~ssurc succcss o rvoid frilure.

Sccondly internctionslization deseribes the increncing introduciion
into the gome of forcign competition =s o supplement to the domcstic
Enmc. This hns toaken the form of both cup competitions ~nd Iricndly
fixturcs. There heve ~lso been o number of ~ticmptis to introduoce
more theotricnl ~dditions to the grnmc, cuch os pmcricon style choucr-

lcodors, ~nd the pre-match relensc of brlloons.

Finclly the commercinlization of footb~ll is to bz found both
in the increcsing Tinoncirl concerns of tho gramc, rising tronsfer

fees, cotronce prices ond grntc rocclpts. Thcse concerns orc nlze

€. Also of notc is the diversificntion of those comprnics once
involved in only onc scctor of leisure provigion.

é; This scction drows heavily on the work of Ion Toylor (1971).



to be found in ihc widceprond group improvements mnde by footboll
clubs. The improvements to foeilities include thc crcoiion ;} mOTC
sentod ~ccommodntion, impreved provision of toilct ~nd bor freciltics,
better rofrcohment foeilktics, including restouronts ot some grounds,
~nd the crortion of soeinl clubs for supporters:  Footboll clubs,
rnticip~ting the disnppenrToncce in the new socinl order of the
trndition~1 cloth—coppcd footbnll fon, felt they would hnvc to competc
for nudienccs with the providers of ~1lternntive types of cntorininment,
tclevision cspeciclly. If ihe tr-~ditionnl fon no longer cxisted, then
nor would traditionnl loynlties, o~nd they would be competing for the
favours of the ncw classless, rotionnlly sclcotive consumcr.
Conscguently, thc gome had to be ande as exciting ond dromotic os
possible to ~ppenl to thc uncommitted, the spcctntor hrd to bec mode
cnmfbrtnblk, ~nd his every whim cotercd for. Further, thc uncomnitted
werc unlikcly to comc each Srturdny to untch on umsuceccgsiul toonm,

thercfore grenter attention hnd to bc poid to svoiding frilurc.

I~n Trylor describes the combincd cffcct of those chonges ~o

"Bourgeceisification”, vhich is ihc proccso

nyhich legitimizes previously working clrss nctivities for
thc piddle class or morc cccuratcly, ~ctivitice which worc
previcusly scen f.o legitinote only for the working closo,
such n~s w~iching doubiful films or congreg~ting on the kop".
(1971:p.364)

Toylor symbolizcz this ~pdience chimnge by commenting thot:
nClerrly to ctiend ihe S~turdny gooe is no longer simply ~n
~ctivity of thc Andy Crpps: the Brizn Glamvilles ~nd the
Professor Aycrs of ihis world nre un~shrmedly %ntcrcstﬂd."
(1971:p.364)
This process hos brought with it © changed conccpiion of the fooiboll
suppoTtcr. The "gcnuinc" supporicr is no longer the {roditionnl

cloth-copped figurc, living for the Scturd~y gnmc, his o¥m Tortunes

inextricably linked with thosc of hiz icom ~nd actively porticipating
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in the gome, but hns noved townrds the poassive, sclkotive consumer of
entertoinment, of tho gme ns o 'soocincle', ond who objectively
asscesses the grnc. I would charnctorizce this ns o~ tronsition from
the "fmn" to thé "spocintor”. Thesc chonpges ore by no menns totnl,
cither in the chorocter of the footbnll crowd, or in thc club'z
attitude to their sugporters, but the chonges which hnve trken ninec

certrinly hnwve hod the 'spectntor' in mind:?

The differcace betucen the ncu bourgeois involvement in foothboll
~nd the trnditionnl cxperience of footbnll is well illusirnicd by
Hunter Drwies' recont roporting of the '"Skinkernd Speecinl’. Drwvics
trovelled to Coventry with n troiniond of Spurs' skinherds ~nd stood
with them on the terroces. He soys that becruse of ~ll the sianging,
shouting ~nd scrrf woving they couldn't hoave timc to obscrve the

nicities ond techniecnlitices.

-

"I+ would be toe engy to sny thoat they woren't intercatsd

in the grme only in the rosulit. But by the very noture of
stonding physienlly ond precipitously so closc togcther ~nd

by acking so amuch noisc and roising their senrvsa ~nd pushing
cnch other, it is herd te¢ belicve thot they com over follow

the detrils of the grpmo. Coventry did win, by oac goal to nil.
Unlike Bill Hicholson. the fons dida't criticize the Spurs
ployers. They didn't cven adait that Cyril Knowles hnd hod

& bnd gome, which he had. Cyril wrs bloody unlucky they ~1l1
szid.”  (1972)

Whot Drvies hos misscd, with his possive, rotional anclysis of

the g~mc, is the physicnl oand cmotionnl cxpericace of being part of

o footbnll crowd united in your sunport for your tenam.

This excmplc ~lso illustrntes - dimension which is nissing from
the ~nslysis of similerities in l-oisure potterns, which iz, that

involvement in simil-r ~ctivities mry hold nlternstive mennings for

different groups. To put it morc thocorciicrlly, culturnl ~rtefncts

'?. This =~nd lnter scctions drow on nrgucments from J. Cl-rke
"Footbrll ond Hooligcnism ond the Skinhends".  (1973)
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and nctivitics do not toiclly dotcrmine the memnings attnched to them,
L)

but ~rc suscopiible to being ~pproprinted by diffcrent groups for

their own uscs ~nd te invested with their own nesninge. An

irrclovont but cle~r cxople of thiz is in what I ence thought to

be ~ gentic ~né imegiuntive children's folk song which turns out to

be (from ~nothcr culturnl viewpoint) o communist inspircd incitcment

to young pcople te usc dongcrous drugs?i The song in guestion. s

I'm cure nll reds under thce bed spotters will reclise is "Pufl the

Mrgie Drogon”.

Percecnt Culture:

Inwrning to the rclation of youih cultures io their porcnt
culturcs which I hove chosen to do is to tcke what I fecl to be the
most fruitful formulrtion of this rcl~tionship, thet by Phil Cohen
in kis nrtiecle 'Subeultursl conflict ond working clnss compunity!

~nd try to sclcct thosc points nt which I fecel our snelysie diffcers

To summcrize his corgumcnt, Cohen sces subculturcs ns o ¥y of
wvorking out the internnl conflicts of the pnrcné-nulturc by dcernting
the "tcnsions which opuonr fnec to frec in the fmily ~nd replocing
them by o geacrational specific symbolic system™.  Thus for Cohcn,
working clnos youth subculturcs hrmve the "lotent function of
cxpressing ~nd resolving "~lbeit mogicrlly"™, the contrrdictions
which reprin hidden or unrcsolved in the porent culiurc”. And tke
fundrmcninl contrmdiction is thot, nt an idecologicrnl level, botveon
trnditionnl working clase purit~nism mnd thc ncw hedonism of
consumption, thc subculturcs comc to symbolizec onc or other of

the options open to the porent culturc.

f. G. Allen 'more subversion thofd mocts the car' in Denisoff
~nd Pcterson 'sounds of socinl chonge'.
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The point n~t which we diverge frowm Cohen is on the extent of
continuity betucen parent -~nd youth cultures: that is, wc do not
sce the youth culturc ~s mercly resclving the contrndictions of the
prent culurc. There ~rc two dimensions to this. Firstly,

therc ~rc significont discontinuitics ns well ~s continuities betwcen

the parcent cnd youth culturc in both structurr~l ~nd cultursl
situntions. Host nutnhly'thcsc li¢ in the ~rcee of eduention ~nd
cmployment, where the young ore frced with structural pocitions ~nd
cultursl cxpericnces of them which mre not identicnl with those of
their perents. Indced, os we snw with the cducntionnl iﬁuulugy of
equrl opportunity, this lack of identity mnoy be the source of cxirn
problcms for thc young to resolve. Also the frct @f being in
different structurcl nnd culturnl positions (~lthough thcse arc in
arge port derived from their prrents! structural ond culturnl
positions) merns thot diffcrent culturnl rcosponscs orc open to the
young.

This opens up our sccond diffcrence fronm Cohen, for his vicw of
the prrent culture is on implicitly stntic onc - it is for the youth
culturc to rcsolve the nroblcems for the parcnt culiurc, wherens we
would arguc thnt the members of the porent culture sre themsclves,
simultoncous with the development of youth cultures, evolving ncow
negotintions with, ond adoptations to, their chonged positions, for
cexrmplc thc development of mere frmily centred lcisure poatterns, ond

involvement in institutionr-lized nost~lgi~ such ns 'Coronntion Strect'.

To illustrntc thcse points, I woni to return fo the carlier
discussion of the cheonges in football. In the ncriod of ihesc post
uar chonges, with footbnll clubs coming to identify themsclves ~s poTt
of the 'leisurc business"™ ond enrrying o chonged innge of the

spectator the pre—-wor working clnss involvemcnt im professional
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football (in which football gnve cxpression to some of the cenirnl
volues of working cless culture) wns undarniucdf? It wns nl£;red
both from inside thc gome itsclf by the chonging innge of the supporier ~nd
from outside by the ch-nging structursl pogition of the working clnss
~nd their sclf immge of their place in thot new -socinl order. As the

porent culturc wos moving tounrds ~ morc specintorinl pesition in

football, so members of tho younger generotion werc cxpericncing the
bourgeeisificntion of fooibnll from o different stondpoint. The
tsubeulturnl rump' ~s Inn Toylor describes then, ottempted te

reassert in porticulerly distinctive woys, the relntion of the 'fon '
to football — beccoming whnt might be cnlled the 'supcrfon', ond ccting
out of footb~ll's position in working ¢lrss culiurc: most notobly
those of territorinl loynlty. violcocnee, and cxcitcment. The
transitioﬁhl nature of thc pnrent culturc's rclntion to the specintor
image of the supporter gocs s0SC TLY to cxpleoining the ambivolcont
~ttitude of mony older supporters to the nctiviiies of those

"hooligons" ot motches.

Thus the pnreat culiurce ond the youth culturec cvolvc their omm
scts of ncgotintions to thec smne gtructurnl 'erisis',; vhile thc youth
cuiture con ve scen to bc reproducing (~1though in o di=ztinctivc forn)
and Tcsolving some of the tensions of thc pmnront culturc's own chkonging
gituntion, ~nd it econ b scon th~t these diffcring responscs betwcen

the porent ond youth culturc crcote their osm tonsions and srpbivrloneoes.
P

This cxcmple nlso scrves 1o illustr~tc onc Ffurther imporiont
diffcrence betwzen the culiurnl responscs of thc parent culturc ond
the youth culture; which ja thnt the porent culture's ncgotiniions
typicclly involve lcgitimate ond jnstitutionalized outlets, wherens

the youth culturc's rcapoasce oTC oficn non-institutionclized (c.g-strect

. Scc Critcher "Footbnll ns populor culturc: on outlinc®.
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delinguency) or "illcgitimnte usc of institutionsliscd focilitics,
is portly depoendent on their cxplﬂitatinn of two tynces of socinl
goncc.  Firstly, the traditionnl lecewny cfforded to youth to 'hove
its fling' before ossuning ~dult rcoponsibilitics (though this loewny
is ofton double cdgcd, sinulinncously cclcbrating the freedom of
youth ond condemning its irrcsponsibility): ond sceondly, thc sprce
providcd by ihose lcisurc frcilities whick hove devcloped specifienlly
cround the 'teenage consumer' morket. Through such 'sprce'! the young
are more ~ble (tempormrily ot lenst) to imposc their own definition

snd mcrning on the situction.

Belrtion to other Youth Cultures:

Their rclotion to other youth culturcs is the lnst of the
historienl dimecnsions clong vhiech the Skinhends must be ploced.  The
previous fow yoenrs of English youth culturc (frum 1964 onwords) were
dominntcd by two groups, thc Mods ~nd the Underground. The Heds, ns
Phil Cohen obscrves, were on attempt to reslize, in stylized form, the
socinrlly mobilec, nfflucnt workor style. Thcir drese, nusic ond
usce of drugs rcefleeted, though in forms ncver envisoged by the
cxpounders of the ~fflucnt society thesis, the hpﬂnnistin ~nd
conspicuous consumption involvecd in thot imngc. But by 1963, the
'med' style hnd beecone nlmost tot-lly institutionnlized ~nd conmerciclizcd,
its opporiional ~nd threctening clements wrorn curey by its iacorporntion
as o~ stylc of consumption (-t onmposcé to ~ lifc style.) Its dress
head been incorpornited into the glossy iocge of Cornnby Strzct ond
nationwide chnins of boutigucs (not to mention that still—-cxont
phenoncnon the treondy cxzceutive). Its.pnp heroce, once integral
cloemonts of the subculturc itself, hod become institutionclized as
supcrstors, the untouchablic propcertics of the music world, involving

thomselves incrensingly in production ond nusicnl complcxiticha

1@ On this point, sec P. Fowler (1972)
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Roger Daltrey of the Who gove his view of this process in on interview
with Sounds last December, rcferring to how the group hed lost thot
ngorking clnos fcoling" in their rccent music (especinlly the LP
"Phe ¥ho's nexi") by becoming overconcerncd with more "polished

production”.

As Cohen noics, the Skinhends reprcsented ~ 'systemntic inversion
of thc Mods — whercns the mods explorcd the upwnrdly mobile option,

the Skinherds cxplored the lumpen™.

If the Skins represented 2n inversion of thc Mods, their viow
of thc underground ~nd hippicdon wos one of nlmost total opposition.

The hippies were bosicnlly middle cloos, individuniiat and

intellcetunlist (especinlly in terms of their music, indulging

in the cu?plcxitios of jozz—clessienl-rock, or the tgignificoni!

lyrics of contcmporary folk music). Peic Fowler comments thnt "nothing
wns morc lonthsomc (to the Skinheads) then the junk of progressive

rock" {19?2}.

The hippicc wcre nlso highly vieiblc in terms of their cloihcs
znd hair styles, which, ns thiz gquote shows; weTc not scen nis the
gkinhecpde!' npproved styic.

"Phe older pcoplc storted wenring hippic stylces, I don't likc

Yippic stylc. Couldn't stond thc woy thcy droessed, too

scruffy for me, it locked dirty ond scruffy.' (Point Eousc:p. 3/ )

For thosc "pbout to be skinhcods™ cttompiing to cronto ~nd oupnort
o meoningful identity in the frec of the situntion thcy were condcmned
to, cxisting youtk cultﬁrnl options were virtunlly bonkrupt. Thc mods
had been dissipated into o commercinl corruption of the originnal
distinctivencss, ond thc Hippics werc cessentinlly nlien mnd

mconingloss.
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Beoding cultursl style:

I aow wont fo suggest thoi the "meoning of the internsl cloments
of o style such os the skinhends con only be understood by loc~ting
1t ogninst this sort of historicnl bockground. —The culturc itsclf
is " cxpression of the subjecetive cxpericnee of that historienl
conjuncturc -nd o rcsponse to it. The <clements of the style
represent the most formnl objcctivntions of thrt response, being
both an integral port of the culture ond & stiylized represerniotion
of it. Hh~t I ~n going to do now, using Phil Cohcn's fundnmentol
insight that thc skinhcsads offer o stylized reosscrtion of the

trrditionnl concerns of working closs culture, is to exrmine the

clenents of the style s articulating thoso concerns.

The rcturn to football (~n clcment mbscnt from provious working
clmss youth culturc dcvclnpmenta} artieculnted o number of thosc
concorns., Host importantly the support of o particular toom provided
i Tocus for the osscrtion of territorizl loynliics, involving both
~ unificd collective identity (We core the Holte enders, the ched ctec. ),
snd on assertion of territorinl rights, not those of propertiy cwnerships,
but of communiiy identity. As Cohcn notess

"Pecrritoriclity ic gimply thc proccss through which cnvironzcontnl

boundnrics (ond foci) ~rc uscd to signify group boundcTics

(onéd foci) ~nd become investcd with o subculturnl veluc”. (p.27).
This nescrtion tokes plrnce both physicnlly, through the dcefending or
trking of the home "cnd" ~nd symbelicnlly such oo through the slogons
such os "Samethuvick Hob rules herc™. The Skinhend nobs plrccd grent
cmphisis on thie territorinl brois, and the 'mob' moy be vicwed s
rn attempt to retricve the dismpperring sensc of compunity, with its
capivrsis on mutunl rssistonce in moments of nced. Thus, onc

fundcoentsl rule wos not to 'cut ~nd run' from figkts, os onc
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ex-Smethricl: sikinherd scids

"ihe only re-l thing thot they put arcosure on cbout wro
if you were the first to run and leave o firht. They"d
ret you for thot, no maiter wvhot hospencd in the Tight."

The penernl point is rcinforced by this commenti:

"It's a community, o gengs; isn't ii; it's only onother

vord for community, kids, thugs or whotever.....”
(Paint House: p.21)

This defence of compunity nay also be seen in the lesc frecucnt
involvement in "prlki-beshing”, an inarticulate responsc to the
threot to the culturcl ané rocial unity. Coloured immigronis are
~1s0 obvious scapegonis Tor the problems of the working clocs, being
doubly visible. Firstly in o racizl sense, nd secondly by vicibly
conpeti&g with the working closs Tor limited resources (notz=bly
housing ond employment) within o perticular districi. The real
notiure of the structurcl ineguclities are by comparison obscurecd
by reographiccl ond ideological barricTs. Furtker, at the tinme
of the ckinhend's crystallization, such racial sconegoating woo
siven public and officinl guppert and incentive by the staiementis
-nd actions of both Lobour snd Congervative parties, mnd by secciors
of the media (at = theorctical level, this reinforces the point that
subordinatc cultures are not scli-contained bui are infused with
elements of the dominant culture). However, "paki-bashing" was notl
¢ simnle expression of racial scanesoating, for it was over lzid
with = significant cultural component which distinguished tetveen
Asisns cnd Yeet Indinnz. Hezt Imdions were not seen o= 5o
extensive a threat beccuse many of the petterns of their culture
vere much closer to those of working clase youths than vere those
of the Asicns, whose introspeciive, Tamily certred cnd cchievenment

oriented way of life wos much closer to o middle class cutlook.
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The Asian culture was especially wisible in terms of the petierns
of leeal chop owmerzhip which developed in the arcas in which they
ascttiled. At 2 zinpler level HWest Indian youths were respected

becouse they vere toush, and willing to defend themselves.

To return to Tootbell, it also provides and allovws the
expression of excitenent. That exsccssion is supposed to ioiie place
within certoin lesitimaie and institutionnlized boundaries (c.z.
those of chonting and cheering, but excluding the use of 'vulgor!
and 'erude' languoge). The source cf that excitement is institution-
ally sunposcd to be the matchk itself, but the skinhends extended both
the scurce and exprescion of excitenent (illesitimately, of course)
through their own violence. Fighting both expressed their
involvement in the some, and wcs a source of excitement both directly
in the physiccl cctivity of the fight and indirectly as o topic of
conversation to dispel the continual threat of boredom in the poriodc

between Tights ond other group cxploiis.

The violence (both actual and talked obout) ncted as an expreszion
of toughnass, of ihe sacculine sclf imzge. 0f porticular synbelic
importence here is the group activity of "queer bashing", for the
definition of oueer extended to those mclec who lesked 'odé' (i.e. who
were mot overtly mcsculine looking) oc this statement shous:

"Usually it'd be just 2 litile bunch who'd find somcone they

thought looked odd — like this one night we were up by

liarley Woods and we saw this bloke vho looked odd - he'd

ot long hair and frills on his irousers.”

It is ﬂignific;nt that both the Mods ond the Hippies Lod fone
some uay towards underaining long stonding culturrl imoges of
mesculinity and femininity. The Skinherds attemnt to psscert o
cleorly defined mosculinity can also be seen in their clothing and

hair styles, which gave o stylized 'hardness' to those who wore them.
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The clothes also had o strongly functional sppearance, looking like
L)

an extension of iorking clothes (and indeed parte of it were
functional - cspecizlly the boetsi). By woy of o pgeners:]l conclucion
nbout the sotyle, it is a necescary precondition for working clasc youth
culturss to provide both a feeling of control and a strongly vilidoted
identity to thkeir members, as those aro denied io them by iheir
structurzl cituntion. As thoce two sintenents show, the skinheod
styie offercd both:

"You got a terrific feeling of power, vhen a group of 20C

of you were running dovn the street, nobedy would dcre

touch you, cven the police kept out of the way."

"Hell, it got you a lot of attention didn'i it — the press

~néd things, everybody kmew who the skinheads were...if we
hoadn't done those things nobody would have noticed us.™

]
Some notes on “culiurcl diffusion":

The emphasis in our zeneral approach has been on the qrounds
of specific youth cultural siyles, and has involved no specific
aticmpt to survey how the style spreads and iz taken up by other
Groups. However I feel thot some genercl commenis on this topic
con be pade.

Firstly, I would suggest that the nmeans by vhick scuch siyles

arec diffuced cen be divided into two main arefc: the mass nedia,

and the persencl-sroup comtoct with besrers of the style. Ilass media
stereotyping of specific groups, alibkough intended to condcan cond

¥ g,

cxclude such groups, may well hoave the ozposite effect.”

moites
certnin elements of the style ovailoble to = wider zudiencc, cmong
whon moy be proups who Tind it homologous with their concerns, ond

appropriate it for their own use.  Although that use is unlikely

to be totally unrelated to the centr:zl clements of the ctyle itoself,

bl | See, for cxample, Jock Young's anelysis of deviency ampliiieciion,
1971. Theorctically, clthough the messoge iz encoded 1vithin the
domincnt meaning system it is open to different decoding by thosc within
o subordinatc or onpositicnal menning sysicm. (See 5. iizll, 1973).




19,

it is not toally detcrmined by them either, zo we would expect to fiad
varicitions in the usc and meaning of the original siyle accurring in
accord with the particulor pituntions and concerns of different
Eroups. One nojor effect of suck stercotyning is to focus attontion
on particuler styligtic and behavioural elements, and less on the
overall content of the suhculturu._ He might characterise this

representation as the presentation of a "life siyle" =z o "consumntion

style”.

The second means of diffusion - that of foce-to-foce contoct
(in the case of the Skinheads, typically at football matches) is also
likely to produce a concentroiion on specific stylistic and behaviourrl
elements. The teking ef tke "nane end” by a group of visiting
skinhcads is not 2 situction which is conducive to obtaining o fully
detailed and sympathotic understanding of the inner workings of the
subculture, rather it iz likely toc crcate and reinforce ascociction
betwecen the style and the situnted behovioural elements (4he violence,
in this casec). DBoth of thece 'methods of diffusion' point to a
conclusion which is also re~chable from a different persvective.
Simply that the creators of a style are likely to have greater
commitment to a particular style (i.e. a greater concern with its
authenticity) then those who tale it up at a later stage. In
Echutzs's terms it is port of & primery zone of relevance, thoat oren
which one is, in nart, able to doainnte and control, rather thon a
secondory soncy one sthich provides materizls to be cppropriated for
one's own project. (1970:112)

The Politics of YTouth Culturc

I szant to conclude with sone comments on vhat we have colled

the 'politics' of youth culture: this use of 'politiczl' is o wide
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one by whick wc mean that neabers of youth cultures core inva}ved in

o struggle for control — the atiempi to cxery some control over their
owm life situction. They atteapt, through their negotictions to
create meaning for their oim exisicnce and to symbolicolly ecxpreos
those, Tathcr thon simply acruiescing in the dominont cultural
meanings. That thess cxpressions should itnke place symbolically
rother than in terms of verbsl articulacy should not surprisc uc in

~ eulture where such articulacy is vieved with suspicion and distrurt,
ond whose members are cystesatically denied the articulacy nccessaTy

to express their real gituation.

This struggle to control meaning je one which is fundamcnial
to the social order (especiclly where the dominant class is attempting
1o oxtend its cultural hogemony). Here one can sce the significance
of the media's stereotyping (and thereby redefining) youth cultures
as an attempt by the dominant class to reaffirm ite own view of
gociety as the only correct one. I+ is not coincidental that in a
struggle to conirol mcaning, that onc of the most frequent adjectiveg
used to describe disnpprovel of behaviour by the young, should be

mecningleso.
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